
BEING A WOMAN IN A MAN’S WORLD:
THE UNDERDOG'S BLUEPRINT

Eight Essential Strategies from 
30+ Years in a Male-Dominated Field

In a world where the construction industry has long been perceived as a male-dominated domain, the 

journey of a woman navigating this field is often fraught with challenges, stereotypes and barriers.  In 

my 30-plus years working in the field, I’ve learned to not only persevere, but excel.  Today, I want to 

share these essential strategies I’ve developed to inspire and empower women in construction and 

beyond.  

First things first, you need to own your space.  

1. DEVELOP CONFIDENCE
Confidence isn't something you're born with—it's something you build, one project at a time. After 30+ 

years in construction, here's what I know:  your confidence comes from competence. Do your 

homework, know your craft inside and out, and show up prepared. When you can back up your 

presence with knowledge, confidence follows naturally. You don't get to be uncertain when you're 

already underestimated.

2. BREAK FREE FROM STEREOTYPES
They're going to put you in a box—don't help them. Tell people who you are, always. Let them know it 

isn't acceptable for them to define you based on their own limited experiences. I've been the only 

woman on countless job sites, and here's what I learned: their expectations are their problem, not 

yours. Show up like the pro you are, not the stereotype they expect.

3. LET OPPORTUNITY IN
"I just need someone to take a chance on me"—but meet that moment with strategy, not desperation. 

When opportunity knocks, you better be ready to walk through that door and prove why they should 

have hired you from the start. Sometimes the best opportunities come disguised as challenges. Don't 

be afraid to take the job others won't touch.

4. BUILD TRUST
In an industry where people can be shady, being trustworthy makes you unforgettable. Transparency is 

non-negotiable—you can't afford to play games when you're already the underdog. If you're 

transparent, you never have to remember your lies. When the job goes sideways, they call the honest 

one back to fix it. What your dad taught you about telling the truth still applies, especially when 

millions are on the line.



Now, you are ready to build your empire.   

5. ASK QUESTIONS
There are no stupid questions, only expensive mistakes you could have avoided. In construction, not 

knowing something can cost lives and money. Ask the questions others are afraid to ask. Your curiosity 

is your competitive advantage—use it. The person who asks the most questions usually ends up 

running the project.

6. SET BOUNDARIES
You don't get to be messy or unclear when you're already underestimated. Set boundaries with people 

who don't or won't respect you. Know what you're willing to do and who you want to be. Your energy is 

your currency—don't spend it where it's not valued. Sometimes saying no to the wrong opportunity 

opens the door to the right one.

7. BE YOURSELF
Stop trying to fit into their clique—build your own table. The construction world wasn't built for us, but 

that doesn't mean we can't dominate it our way. Authenticity is your brand. Be the same person at 

every meeting, every job site, every negotiation. Your genuine self is your greatest asset in a world full 

of facades.

8. EMPOWER EACH OTHER
We're stronger together than we are apart. When you see another woman struggling in this industry, be 

the mentor you wish you'd had. Share your knowledge, make introductions, and lift as you climb. The 

rising tide lifts all boats—and in construction, we need all the boats we can get.

 

THE BOTTOM LINE
After losing everything and rebuilding from scratch, here's what I know for certain: You don't have to 
be the first pick to win the game—you just have to know how to play it your way. Every 

challenge you face as a woman in construction is preparing you to be unstoppable. Use it. Own it. 

Grow with it.

 

Ready to grow with the underdog?  Pat Miller is the founder and owner of Blue Diamond Construction 

and international bestselling author of "Kicking Karma's Ass." She helps ambitious women stop 

waiting for permission and start building lives and businesses that reflect their true strength.
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